LOWELL

PUBLIC SCHOOLS

School Committee Meeting
Budget Update as of 3/16/22




AGENDA

» FY23 Total Budget Landscape and Budget Development
Timeline

 School Based Budget Allocations

» Community Feedback and Overall Next Steps



LPS FY23 Total Budget Landscape

$200.970.019 Ch 70
Esser $58 087.494 Total $200,970,
[ ' $ 15,736,053 City Cash

Year 1 = $9.3 million
Year 2 = $29 million
Year 3 = $19.6 million Chapter 70/State and Local

Total Grants = $40.615.851 Total
Forecasted

e St Revenue
eral, & an
Private Grants $262 :321 1923 Revolving Accounts

$5,000,000 est




Update CBA, health and other
contractual known increases

Wait for Governor's Numbers,
review grants and revolving
account balances to determine a
tentative overall budget amount to
start process with

DIO/\=

Update with programmatic
changes and determine a
proposed SBB amount including

FSF|pooliandisupplements distribute the SBB amount to

LRI RN CELUER G schools using weights, baselines
Ve EICRI RS CAOITEISIIRUT and transition policies.

SIS On March 7th, we deliver
allocations and workbooks to
schools; We heard principal
feedback on Monday and modified
the workbooks to better reflect
what they requested. Modified
workbooks were shared on Friday.

Schools work with School Site
Councils from March 7th to March
22nd to translate QIP into fiscal

After SC approves the SBB
amount for schools on March 2, we

Schools present their budget to
central office team to ensure that
all curriculum, regulations,
guardrails, finances and grant
criteria have been met.

After each school's budget has been
approved, all budgets are merged into
overall budget document to ensure
balancing.

During April, forums are held to share the
draft overall comprehensive plan/budget
with the parents, teachers, community and
partners.

May 4th - budget is presented to SC in final

DIO/\=

draft format

Public hearings are held

May 18th- anticipated day of approval
Shared with City Council for approval

plan.

We are currently reviewing
departmental requests from the
Chiefs.




WHERE ARE WE RIGHT NOW?

Schools develop QIPs and a Fiscal Plan
with their School Site Councils

CEERT
R




SUMMARY OF IMPACT TO SCHOOLS

School Based Budget Breakdown for FY22 School Based Budget Breakdown FY23 Comparison,/Reconciliation

Outside FSF Total B4 Net FY22 to Budget Supplement
FSF F¥22 Pool EsserFY22  FSF22 Revised  Titlel FY22 Fr22 Total FY22 FY23 F5F Paol Outof Pool Inst/LitCoach  Supplement Fra3 Exteptions Totals FY23 Totals
4.809,352.00 65,333.00 487868500 15502200 132,795.00 5.170,506.00 5,082,581.00 3024000  120,000.00 5243,221.00 72,715.00 237,200.00 5,480,421.00
5,.485,219.00 74,235.00 555945800 24161200  148545.00 5,943,6159.00 555945800 6048000  120,000.00 5,739,938.00 (209,681.00)  209,681.00  441,858.00 6,391,477.00
5,028,020.00 67,679.00 5,095699.00 21191200  148549.00 5,456,160.00 5176,816.00 60,480.00 120,000.00 5,357,296.00 (98,854.00) 8886400 465,823.00 5,925,983.00
6,281, 258.00 87,434.00 636869200 21521900  148545.00 6,736,460.00 660737000 6048000  120,000.00 6,787 250.00 51,350.00 237,200.00 7,025,050.00
5,267, 580.00 73,794.00 534137400 18221200  132.795.00 5,656,385.00 5,630,625.00 3024000  120,000.00 5,780 855.00 124,450.00 432 536.00 6,213,401.00
4 886,531.00 72,452.00 4959.383.00 18221200  132.795.00 5.274,354.00 5196,405.00 3024000  120,000.00 5,346,649.00 72,255.00 237,200.00 5,583,845.00
4,802,612.00 67,280.00 4,865,89200 | 17387200 | 132,7%3.00 5,176,563.00 5237,796.00 3024000  120,000.00 5,388 ,036.00 211,473.00 237,200.00 5,625,236.00
5,000,110.00 71,406.00 5071516.00  170,87200  132,799.00 5,375,187.00 5071517.00 30,240.00 120,000.00 5,221.757.00 (153,430.00) 237,200.00 5,612,387.00
2,526,9593.00 31,704.00 2558,697.00  145,535.00 15,750.00 2.715,582.00 3,006,863.00 30,240.00 3,037,103.00 317,121.00 237,200.00 3,274,303.00
4.874,143.00 68,859.00 494300200 17387200 132.795.00 5.245,673.00 5107.575.00 3024000  120,000.00 5,257 815.00 8,142.00 237,200.00 5,495,015.00
4,982,715.00 65,804.00 5052,519.00 16033500  132,795.00 5,345,703.00 523712500 3024000  120,000.00 5,387 365.00 41,662.00 237,200.00 5,624,565.00
Pawtuchevill 4,841 601.00 65,588.00 4911 183.00 17387200 132,799.00 5,217 860.00 4911185.00 30,240.00 120,000.00 5,061,429.00 |156,431.00) 156,431.00 237.200.00 5,455,060.00
Pyne Arts Magnet 517419500 7140900 524550400 19008500 13279900  5,568,488.00 524560300 3024000 12000000 539584300  (172,64500) 17264500 23720000  5,805,688.00
4.753,585.00 65,713.00 481929800 17223500 132.795.00 5.124.332.00 517277900 3024000  120,000.00 5323,019.00 198,687.00 237,200.00 5,560,215.00
5,.795,851.00 85,001.00 588085200 22676200  148545.00 6,256,163.00 6371,106.00 6048000  240,000.00 6,551, 586.00 255,423.00 509,229.00 7,060,815.00
1.974,405.00 112,461.00 8,086,866.00 22812500  148545.00 8,463,540.00 8906,060.00 &0480.00  120,000.00 5,206,540.00 743,000.00 424,400.00 9,630,540.00
4,743 358.00 65,716.00 477415000 17387200  132,799.00 5,080,821.00 5,265,921.00 30,240.00 120,000.00 5,416,161.00 335,340.00 237,200.00 5,653,361.00
5.808,711.00 80,285.00 5,B88.596.00 22461500  148545.00 6,262, 160.00 6,340,606.00 6048000  120,000.00 6,521 086.00 258,926.00 513,467.00 7,034,553.00
6,075,127.00 84,709.00 6,159,836.00 22812500  132,795.00 6,520,760.00 6,247.003.00 3024000  120,000.00 6,397,.243.00 (123517.00) 12351700 506,687.00 7,027 447.00
5.455,584.00 78,333.00 557431700 21578500  132,795.00 5,926,5901.00 6,233,287.00 30,240.00  120,000.00 6,383,527.00 456,626.00 237,200.00 6,620,727.00
3,068,828.00 42.757.00 311158500  156,022.00 3,267 607.00 3,322,540.00 3,322 540.00 54,933.00 237,200.00 3,559,740.00
Lowell High Schoal 25,279003.00  404,6BR00 2563369100 23463500 583 995.00 3045232100 31,102,555.00 144,730.00 120,000.00  31,367,779.00 915,458.00 586,000.00  32,353,779.00
146,267 651.00 2,000,000.00 148189.843.00 453000000 3,568572.00 156,288 415.00 155,487,097.00 931,020.00 2,520,000.00 158938117.00 2,649.702.00 152500400 776850000 1682355921.00




School Year 21-22 Budget
FSF Werahis

Al students R43  §5.300 42,909,700
Econornically dizadwvanta k4 $ERE.BER
Hormeless X 27 560
Low incorninig performar \2 . $31.594
Grades Prek-2 \y 40
Grade 9 0 $4.000 0
ELL bl NS 30 $3.000 $90,720
ELL Le - and above 54 $1.500 $80.640
SwD substantially s=epar 15 $23.000

SW D inclusionl anguage 106 $6.500

ELL Baseline
Swh Bazeline
General Ed Bazeline

Transition arno > AL
Budget Excep 5\3‘0\

$5.028.020

F e from oofarde FoE

Title | .3 195,425
Cther positions provided outside of FSF i3 148,549
ESSER Il Supplerment $ BY.67S

Total Funding
$5.442 673

Comparizon to previous year budget

Year SY20-21 SY21-22 Projected Char
E trollrment 571 543 -2
FSF Budget $5.028.020 $5.0238.020 $0
Cther Funding $346,974 $414 657 $67.679
Total Budget $5.374.993 $5.477 $67.679
$ per pupil $3.413 G\{ 14 $500

Adwia Foiad Scadtaer afv p?se LrARat e £oap. axoiacshr
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WORKBOOKS WERE RELEASED ON
MONDAY MARCH 7. SOME CHANGES WE
HAD MADE WERE CONFUSING SO WE
REVERTED BACK TO LAST YEAR'S
FORMULAAND SHARED MODIFIED
WORKBOOKS. WE ALSO MODIFIED THIS
SHEET TO SHOW TWO YEARS OF NEED
BASED DATA SO SCHOOLS CAN
UNDERSTAND THE CHANGE IN
DEMOGRAPHICS THAT DICTATED THEIR
NUMBERS.




Accountability and Transparency: Despite the empowerment that schools get with Fair Student Funding, there is a high
level of accountability too.

The schools use the Guardrails to guide them. Budget decisions are vetted through the following steps:

 School site council process (CURRENT)
 Presentation to Central Office (CURRENT)

WHAT HAPPENS NEXT??

Teacher forums
 Parent forums
«  Community forums
 Student forums
 Finance subcommittee meetings
» School Committee presentations
 Public budget hearings
« MERGE INTO BUDGET BOOK TO PRESENT TO SC



RECAP OF WHERE THE MONEY COMES FROM
AND WHERE IT GOES



